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1 Project Overview

Background

Project Background

The OBC is supported by One Bristol, the Race Equality in Education Group (REEG),
and The Bristol Commission on Race Equality (CORE). Thus far, it has been funded
through Bristol Music Trust by the Nisbet Charitable Trust. Cognitive Paths has been
coordinating the OBC with assistance from Phil Castang of the Bristol Music Trust,
Esther Deans of REEG, and Aisha Thomas.

Foreword
The One Bristol Curriculum (OBC) was initiated in response to the 2017 Runnymede
report, ‘Bristol: A city divided?’ The report set out to “identify patterns and drivers
of ethnic inequalities in education in Bristol, and potential solutions”. The report
highlighted “ethnic inequalities in education” as a key contributing factor, citing
“a lack of relevance of the national curriculum to the needs and experiences of
Black and Minority Ethnic young people, particularly at secondary level”. The report
proceeded to demonstrate how the lack of representation of the curriculum “favours
children from a white, mainly middle-class background.”
The report’s significant findings elicited a strong response from the communities
of Bristol and brought many together to seek change. The “City Conversation: Year
of Change” initiative and a series of meetings through the ‘Embracing our History’
strategic group had resulted in business, community, civic, and arts leaders coming
together to collaborate, through a programme of public consultations that were
aimed to seek practical solutions and to initiate “positive action”. The OBC pilot was
borne out of this positive action, uniting everyone behind a single movement to
diversify the national curriculum.

The programme is governed by One Bristol, and the steering committee
consists of:
>
>
>
>
>
>
>
>
>
>

Neil Blundell, Executive Principal of Cathedral School Trust
Professor Paul Olomolyaiye, Pro Vice Chancellor at UWE
Dr Shawn Sobers, Associate Professor of Cultural
Interdisciplinary Practice
Sherrie Eugene, Broadcaster
Raymond Veira, Senior Pastor
Neisha Hussain, Youth Councillor
Belnice Nzinga, Youth Councillor
Roger Griffith, Author and Lecturer
Dave Watson, CEO of Venturers Trust

Phil Castang, Director of Creative Learning and Engagement, Bristol Beacon
The OBC set out to produce a curriculum representative of the community that
serves to increase engagement and promote tolerance and understanding. This
would be done through creating a pack of schemes of work for Key Stages 1-4 which
inserts into the regular teaching curriculum of primary and secondary schools in
Bristol, and covers as many subjects as possible. The motive was to provide material
to help children explore how different African, Caribbean and Asian communities
have contributed to knowledge creation, innovation and experience in Bristol, the
UK and beyond, adding depth and range to show the contribution of BAME groups,
and individuals to all areas covered in the curriculum. The aim was for the pack to be
made available as a comprehensive online resource for teachers and schools.
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Process

Schemes of Work

The focus of the first phase of the project was to match teachers and schools
with knowledge-holders (academics, historians, different arts practitioners) to create
exciting and novel schemes of work for Bristol schools.

The OBC actively engaged four primary schools and six secondary schools in
pilot projects, commissioning a total of 17 pilots across 7 schools, which are now
completed or well underway.

A series of workshops were held with teachers, arts practitioners and historians in
order to match working groups together and kickstart pilot projects. These groups
went on to organise and co-deliver lessons and workshops in schools. Every project
developed individually and organically due to being very unique; sometimes with
practitioners initially delivering workshops and teachers subsequently turning these
into a scheme of work, and sometimes teachers and practitioners who collaborated
from the outset to produce fresh work. This process was supported through the
administration and facilitation of Cognitive Paths.

The schemes of work created include 10 schemes of work for primary schools;
across Art, Music, Dance, History, Mathematics, Literacy and Geography. A further 11
schemes of work were created for secondary schools; across English, Drama, History,
Citizenship / PSHE, Geography, Art, Music and Biology.
In total, 125 new lessons were created as part of the first pack of lessons within the
OBC, which are detailed below, alongside several resources, some of which were
created directly as a result of the project.

The work flow changed significantly from the start of the pandemic. Working
groups continued to create lesson plans remotely albeit without a live class of
pupils with whom to test out the work. Despite this approach having its own set of
challenges, this did in fact prove to be a more efficient way of producing lesson plans
in some ways, as the groups did not start with workshop delivery; reducing some of
the workload and giving more space and time to clarify the scheme of work.
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One Bristol Curriculum Pack

Further Resources

Examples of Key Stage 1 & 2 lessons

> An extensive reading list, which includes short blurb and age/stage/reading level
details.
> A collection of Black and Asian contributions to Bristol’s history
> A collection of further recommended reading and interactive online resources
relating to topics emerging from the One Bristol Curriculum
> The Mama Africa online resource, created prior to the OBC by a Bristol-based
performing arts group www.mamaafrica.net

> Seeing ourselves in the STEM world - Bristol links to BAME achievers in
Maths & Science: Maths Measurement Activities on Time & Distance.

Scrutiny Panel

> Benin Kingdoms - a Year 6 unit for History

These lessons are undergoing stringent quality control by a team of teachers to
ensure the quality and consistency of the lessons being delivered. Looking ahead,
the review of materials will require a clearer system in place and implemented by an
official panel.

> Jamaican Folk Songs - a music unit for Year 5 and 6

Quality Mark Accreditation
Examples of Key Stage 3 & 4 lessons
> Should the Silk Roads actually be called the Silk Roads? A Year 7 unit
exploring global medieval history, trade, religious tolerance and conflict,
challenging the Eurocentric nature of history

As part of the first phase of the project, Dr Sarah Whitehouse and Justin Vafadari,
Senior Lecturers of Initial Teacher Education at UWE Bristol, Department of
Education and Childhood, devised accreditation materials for the OBC. Four schools
have agreed to trial these materials, which will be implemented in due course with
guidance from the steering committee.

> Powerful Voices in Non-Fiction: A Year 9 unit in preparation for GCSE
English Language
> Telling My Story: an exploration of Identity through storytelling and poetry
for Year 7/ 8 English and Drama
> The Somali Poetry Tradition: Then & Now. A scheme of work for Year 8/9
English
> The Colour of Football: Steve Stacey, the first African-American to play
professional football in the UK. A scheme of work for English, PSHE and PE
> Christian Cole, Black Oxford Scholar and Cole and England’s first black
barrister, History and Geography
> The Biology of Family Histories - exploring Genetics with a cross curricular
approach - Year 7/8 Biology and English
> Black Bristolians: a pack of 25 biographies with lesson plans. The pack has
been updated and revised with 7 new lesson plans added
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2 Feedback

Impact On Pupils

Students
Benefits from taking part in the OBC programme were seen across the whole
cohort of pupils including white pupils. This underlines the necessity of a
diverse curriculum for all pupils, and that all pupils can benefit from a deeper
understanding of the relations throughout history between different cultures.

Teachers and Schools

The first wave of pilot projects which took place prior to the pandemic received
hugely positive feedback from pupils, with one teacher describing the pupils in their
class ‘buzzing with excitement’. The vast majority of both practitioners and teachers
surveyed felt that the pupils who attended their workshops gained from taking part
in the One Bristol Curriculum, reporting positive changes in the pupils.
For example: “the pupils learned more about themselves and their classmates, and
grew more confident as a result.” Unfortunately, the pandemic altered the viability
of testing out schemes of work in schools with pupils between March and July 2020.

100%

Teachers who reported that they
benefited professionally from taking
part in the OBC programme
>
>
>
>

100%

Teachers who witnessed positive
changes in their schools as a result of
engaging with the OBC programme

It is also observed that bringing practitioners into schools is a great way to engage
pupils with this new curriculum content: ‘The benefits of having a professional come
in as an exciting and engaging visitor are huge. The students have a role-model and
demonstration on whom to base their own work and we found they really wanted to
impress our guests.’ Teacher
It is important to note that the benefits were seen across the whole cohort of pupils
including white pupils. This underlines the necessity of a diverse curriculum for all
pupils, and that all pupils can benefit from a deeper understanding of the relations
throughout history between their culture and other cultures.

More positive attitudes towards the need for diversity in the curriculum
A more positive approach to diversifying the curriculum
Improved experience of BAME pupils
Improved experience of BAME teachers

Practitioners
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90%

100%

Practitioners who benefited from taking
part in the programme

Practitioners who rated their experience
within the OBC programme positive .
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Impact On Teachers and Schools
100% of teachers surveyed reported that they benefited professionally from taking
part in the OBC, with 100% also reporting that they witnessed positive changes in
their schools as a result of engaging with the project.
This demonstrates that participation in the OBC benefits the entire school and
encourages teacher and schools to engage with OBC curriculum resources. One
teacher commented that they are “ . . . so glad [they] are taking action to address
inequalities, diversifying [their] curriculum and seeking to improve the experience
of [their] BAME students.” By introducing new resources into the core curriculum of
schools, the OBC hopes to shift school culture towards equality, respect and support
for BAME pupils, changing their school experience and eventually having effects on
attainment and positive outcomes for school leavers.
From the beginning of the project, the OBC endeavoured to create connections
with both schools as a whole and with individual teachers. In addition to the seven
schools that created specific schemes of work, teachers from a further 20 schools
engaged with the project and a networking group was set up for teachers, to share
updates and best practice. This proved incredibly valuable, with many teachers
sharing ideas, resources and forming collaborations within and beyond the OBC
project.
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Impact On Practitioners
100% of practitioners surveyed received positive feedback about their work on
the OBC, with many giving high praise to the programme and hoping for its
continuation: ‘I look forward to additional funding being available so that the authors
of each scheme of work can work directly with teachers to teach and reflect upon
the impact of these lessons.’ ‘This is an amazing process and will play such an
important role in creating a more cohesive society and city of Bristol’.
90% of practitioners agreed strongly that they benefited from taking part, with
many reporting that a particular benefit has been sharing knowledge with other
practitioners; “I have received wonderful education and curriculum development
resources from other OBC practitioners.”
When commissioning practitioners for pilot projects, it was decided that it was
important to be mindful of the issues surrounding intellectual property in order to
make sure their engagement with the project was mutually beneficial. This was
navigated by ensuring the promotion of any additional services that practitioners
offer for schools, such as educational workshops, walking tours or materials, at the
end of their scheme of work as a way for schools and pupils to engage further with
the topics covered.
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3 Realisation

Schools involved in pilots

Partners

> Cabot Primary School
> Bridge Farm School
> Dolphin School
> Fairfield School
> Bristol Cathedral Choir School
> St Barnabas
> Cleveland School
> Orchard School
> Bristol Brunel Academy
> Cotham School

Key Partners involved to date

The One Bristol Curriculum Is Funded By
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Creating Curriculum Content:

Promotion

Creating the lessons:

Website

Practitioners talk with
teachers, share their work
and start working on
lesson plans together

Practitioners and teachers
are matched together

The main point of access for the OBC materials will be a website, including a library
holding lesson plans with the availability of a strong search function. Further, a
section where community provision can be signposted as needed, in addition to
OBC project information and fundraising options. The website development has a
£10,000-budget commitment from Thresholds Inventive, who have also provided a
website plan which is detailed below.
Teachers take forward the
scheme of work, keeping in
touch with practitioners
for assistance

Website Plan from Thresholds Inventive:
A digital hub that provides free, downloadable lesson plans, from teachers,
educators and local arts projects. These lesson plans are designed to help educate
children on how different African, Caribbean and Asian communities have
contributed to knowledge creation, innovation and experience in the UK and
beyond. This hub will also provide a recommended list of practitioners for schools,
recommended CPD, links for further support, resources, and ideas.

All lesson plans in
the scheme of work are
Þnalised

Logo and Design

Getting lessons into schools:

Development of the OBC branding and pack design, and logo were initiated by
Cognitive Paths with input from the steering committee. Inventive Designers
supported the creation of the final logo.
Lesson plans are
submitted

The OBC is rolled
out across Bristol
schools and is
continually improved,
adapted and expanded
22

Quality assurance
team of teachers
discuss and approve
the lesson plans

The teaching materials
are designed into a pack

Curriculum and website
launch
Teachers and schools
to incorporate the OBC
into curriculum
Project Overview
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4 Recommendations

Next Steps

The OBC are keen to support schools and education establishments in developing
and committing to a diverse learning ethos which covers six strands if we are to truly
address the many issues still facing us through inequality in school. These six strands
will provide a comprehensive approach for education establishments to follow:

We are now in a position of seeking funding to advance the project through its
second phase which will see the OBC embedded into the curriculum of local schools,
implement teacher training, and work with schools to address issues of race and
race equality in all subjects.
A key aspect of the next phase is to implement the One Bristol Curriculum across
all schools in Bristol, as 100% of all teachers and practitioners surveyed agree. The
strategy of this implementation is yet to be finalised. The OBC now needs to secure
and commission resources to cover personnel costs in administering the project,
steering group and maintaining the website; a quality assurance mechanism that
opens requests for new resources, and for anyone that has already made resources
to promote or feature on the OBC; and to fund the creation of further resources.
There is a strong desire for schools to be able to become OBC network members
for free and have free access to all the materials. Henceforth, the OBC would like to
implement teacher training on race and race equality across all schools, and possibly
open the OBC to include resources about other equalities issues. 		

1. Curriculum.
2. Wider curriculum.
3. CPD (Career Professional Development).
4. Recruitment and retention and support of BAME staff.
5. Diverse learning environment
6. Attainment

In this way the OBC can work alongside schools to uphold progressive change that
has a real impact for pupils. Schools can develop and contribute resources aligned
with their specialisms to the OBC resource bank, which will continue to evolve and
grow.
The next phase will see the One Bristol Curriculum reach schools across the city, to
work in a new, bold and unique way to improve the learning experience for all pupils.

There are several models the OBC could use to do this, including aligning the
OBC with key government indicators and Ofsted recommendations, utilising local
government resources to encourage or refer schools to the programme, offering
organic and non-prescriptive membership to schools, and an awarding system for
different levels of engagement with the curriculum.
Further recommendations include:
> 100% of teachers and practitioners highlighted that schools need more schemes
to support and accelerate the representation of BAME staff within the teaching
cohort. This could be supported by the next phase, through a recruitment
campaign tied to One Bristol Curriculum.
> Teachers desire more opportunities for networking and knowledge-sharing
between teachers, indicating for a more formalised version of the teacher’s group
that was set up, perhaps with a consistent online platform, would be beneficial.
Several practitioners are well-positioned to offer or already offer teacher training
and CPD, which could be officially included in the project.
> The next phase for the OBC could involve buy-in from all Bristol schools and the
creation of further resources, making a cohesive pack available to all primary and
secondary schools, alongside the implementation of teacher training on race and
race equality across all schools, and continuing to help forge strong links between
schools and the communities they serve.
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Aisha Thomas
Ruth Pitter,
Lois Francis,
Carol Johnson,
Fatima Mohamed Ali,
Josh Coughlan,
Donna Pinnock,
Ryan Stevens,
Dana Saxon,
Mike Davies,
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Christelle Pellecuer,
Ruth Myers,
Domini Leong,
Terra Glowach,
Naomi Berry,
//Kabbo Hue,
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This project has been facilitated and developed by

Florence Avery,
Catherine Brennan,
Adrienne Layne,
Gnisha Bevan,
Pamela Roberts,
Tracy O’Brien,
Rob Flitter,
Laura Taylor,
Marion Andrews,
Cathleen Schmitke,
John Kellas,
Norman ‘Rubba’
Stephenson,
Madge Dresser,
Rob Mitchell,
Vandna Mehta,
Ade Olaiya
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