M E E T THE T EAM

We are a collective of five First Year Masters Architecture students studying at UWE who expressed interest
in the topic of decolonisation and were consequently selected to run the community collaborative project to
conceptualise a decolonised museum in St Paul’s. The project time frame ran between the end of October to
mid-January and covered the first stages of conceptualising a museum, through a participatory process with
the local community wherever possible. This Feasibility report covers the process and development of what
a museum in St Paul’s will consist of. We hope for the project to continue productively in the hands of the
community.
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P ROJECT BR IEF
I n tro d u c t i o n

The project is implementing the concept of a “De-Colonised Museum” in the area of St Paul’s and Ashley Ward, Bristol. A series of workshops, engagements with the
local community, and public experiments, will take place in order of realising, in one form of another, the museum. The provisional site, 31-32 Cave Street, for the museum
comprises of a bomb damaged Georgian building, with extensive warehouses to North-West and South. At this stage of the concept of a “De-colonised Museum”, the has
created meaningful discussion with the community and collaborated with other organisations to help facilitate what concept will look like for the area. The outline brief from
UWE and Cognitive paths is to develop proposals for a creative, aspirational museum for the locals and wider community.
KEY AIMS OF THE PROJECT:
Providing support to empower the
community

Boost the activity in the area all year
around
31-32 Portland Square
Boost economy and future growth

Voice St. Paul’s’ Stories

Sustainable Approach

Conceptualise the De-Colonised
museum as a building

Reclaiming the narrative of the cultural
heritage with locals and visitors

4
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P ROJECT BR IEF
Th e Br ie f

The brief was further developed between the client and us over the first few weeks (the brief document is within the appendix). It was at this point that
the discussion of creating a ‘virtual museum’,as a stepping stone in the process of physical museum within St Paul’s, was discussed. The creation of a virtual
museum, is part of our ongoing discussions within the community. We hope that the following questions would be discussed:
•

How would a museum serve those within St. Paul’s?

•

What is a the museum, what does it represent?

•

How will enrich the community?

•

What will the museum itself look like?

•

What is the communities attitude towards representation and ownership of museums?

Workshop tasks

App with QR codes

App / Website

Commissioned street art
Graphic Representation

Films
Prototyping the Museum as a space

Feasibility Report

Interviews
Small physical interventions

Podcasts
5

Presentation of Concept

VIRTUAL

Social Media Presence

For the full Brief Document please see the appendix

PHYSICAL
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P ROJECT BR IEF
Res e a rch o f ‘ D e - C o l on i s at i on’

Below are two collages developed from our analysis of the interpretations of what a museum represents to
many. The left showing the colonised museum and the right, the aspirations of our proposed ‘De-colonised’
Museum.

TRADITIONAL MUSEUM

DECOLONISED MUSEUM

•

Research - most of the museum is focus on the research methods and the direct representation

•

Accent on the complex research methods

•

Collecting - The collecting process is part of the most museums and the quality of museum is based on the

•

Items are curated within the wide international context with the present importance of the origins

quality of collections

•

Involve people in the museum collaboration and unlock the individual stories with cultural value.

Conservation - The collections need to be conserved and preserved which presents the majority of

•

The museum tend to introduce process of art repatriation

•

museum investment
•

Overall ethical problem of items presented in the colonial manner
6
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ST. PAU L’ S SIT E LOC AT I O N
D em o g r ap h i c S t u d y

OVERVIEW
This demographic study covers the characteristics of people and households in Ashley ward (as of 2011) in Bristol. There were 16,225 usual residents when the study took place. The residents of the area
are coming from different ethnic and cultural backgrounds which makes the area one of the most diverse areas around Bristol. The results show that the second largest ethnic group of the area is people
with African and Caribbean backgrounds. Also, there is a diversity when it comes to religion with the biggest percentage of residents stating that they have no religion. UK was the place of birth for most
of the residents.
ETHNIC GROUPS:

GENDER:

OCCUPATION:

PLACE OF BIRTH:

7

RELIGION:

(Data from the Office for National Statistics)

AGES:
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ST. PAU L’ S SIT E LOC AT I O N
His to r ic al C o n t e x t

Key historical events have shaped St. Paul’s’ with direct implications on the community. The importance of these
moments are integral to the base knowledge of the area. This research was suggested to us by a community
member, the idea that the community could then use this to build upon and add, to make it their time line. At
the moment this time line only shows dates which history dictates as important to St. Paul’s, the vision of a
future time line, as part of the museum, is so that the community can add their history.

1837-1901

1939-1945

1963

2000s

2005

World War 2 - The Blitz

Bristol Bus Boycott

1968

Migration within Britain
With St Paul’s population increasing,
the neighbourhood became densely
populated.

After the Bristol’s bombings,
Investments and building went
towards other neighbourhoods such
as Southmead. The quality of St Paul’s
deteriorated.

Protest against racist employment of
the Bristol Omnibus Company

St Paul’s Carnival was initially created to
celebrate multiculturalism, nowadays it
celebrates African Caribbean culture.

Territorial conflicts between the
Jamaican Yardie and drug gangs such
as the British Aggi Crew.

Black & White Cafe was sold after a
compulsory purchase order to create
new houses.

1870s
Development of St Paul’s
By Brooks Dye Works, major local
employer, leading to the construction
of terraced houses in St Paul’s.

First St Paul’s Carnival

Gun Violence Peak

1980
1950s

Migration from Jamaica and
Ireland to St Paul’s

1968
Race Relations Act
Race Relations Act as an outcome of
the boycott.

Closure of Black & White Cafe

2020

St Paul’s Riots

BLM Movement and the Statue of
Colston

Black & White Cafe raided by the
police due to drug dealing problem in
the premises. This resulted in violent
altercations ending with 22 arrests and
33 injured.

After Georges Floyd’s death, the world has been
crying for justice. The BLM movement in Bristol
made our society remember that we still live in
inequality and discrimination, but that no one can
go against the power of people.

8

02

ST. PAU L’ S SIT E LOC AT I O N
Site A n a ly s i s

HISTORICAL SITE MAPPING ANALYSIS
1828
Between 1837 and 1901, Britain has experienced a major
migration flow within the country, meaning more people came
to the cities, like Bristol. This was the main factor which shaped
the development of St. Paul‘s. The population of the st. Paul‘s
created to be very complex.
1844
The industrial activity was the main local dynamic which
influence the development of the area. Many factories moved
into this are and developed their own business which support
the local growth.

1894
In the 1870s, St Paul’s started to see its first housings thanks
to the new main employer of the area: Brooks Dye Works. As
people needed homes close to their workplace, Brooks Dye
Works invested in the construction of terraced houses. This
marks the creation of the St Paul’s neighbourhood.

1948
During World War 2, the Blitz stroke Bristol considerably,
leaving a lot of buildings in ruins. After the bombings, as the
investments in building went towards other neighbourhoods, St
Paul’s saw its quality of life deteriorating. Since 1970 the area
faced the major issues of unemployment which led to the
housing and educational problems.

CURRENT TOPICS IN ST. PAUL’S
On Wednesday the 18th of November, a member of the team attended the Bristol race and housing conference
aimed at residents in the Ashley Ward Bristol area. This was to gain a general insight into the key topics of interest
and the issues that minority residents currently face within the area.

Long fight for justice: BAME organisation established in 1988.

Engage with different ethnic groups within the St. Paul’s’ area: Minority residents feel excluded from
events and they want to be more engaged within the community.

Listen to what people have to say: Minorities need to be able to talk about their experiences. They
need to have a voice.

Online engagement with the community: The organisation is engaging with their community
through online events such as a newsletter page, a social media page and their website.

Giving people the opportunity to raise their voice: It’s not just about housing is about social justice,
limited jobs and equal opportunities.

2019
Today, the community still faces inequalities. The issues are
reflected in the problems of spatial integration within the
larger scale. Currently the local aims are to support the
communal realm and create new vibrant place. It is supported
by the communal activities and various projects realised
around the area.
9

Giving the opportunity to people from different backgrounds to work together: People of different
backgrounds need to work together and interact.

These notes were taken as a participant of Bristol race and housing conference on the 18th of November 2020.

03

COLLABOR AT ION
Co g n itive P a t h s

Cognitive Paths plays a key role within this project by creating links through the community of St. Paul’s. As
an organisation they support informal discussions and workshops in the local area as a way of strengthening
local ties and economic gain within the area. They view the way forward as to provide a coherent framework
for partner projects enabling greater inclusion within the mainstream economy. The process of moving out
of informality is a comprehensive and progressive one, rather than a simplistic one-off approach. Developing
a conversation is key to developing a ‘De-colonised’ Museum within St. Paul’s and Cognitive Paths is key in
facilitating this.

Consultancy

Education

Business

Volunteering

The above images belong to Cognitive Paths
10
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P UB LIC ENGAGEMENT
E n g a g in g w i t h t h e C o mmu n i t y

UWE &
COGNITIVE PATHS

The extenuating circumstances of the covid pandemic required different methods of engaging with the
community. Cognitive Path’s contact list and meetings provided the starting point to creating a discussion with

INITIAL PROJECT BRIEF

the local area. Several concepts to start the conversation with community were discussed with cognitive paths.
Unfortunately, face to face discussion with people was not possible, all large events would need to be online.

VIRTUAL INTERACTION
THROUGH SOCIAL MEDIA

This immediately created a question around accessibility and whether we would receive a limited demographic
of St. Paul’s. Trying to expand the outreach, the discussion around the ‘De-colonised’ Museum and what this
may look like, was our key initial objectives.

SPREAD THE INFORMATION
BY POSTCARDS DELIVERY

OUTREACH VIA EMAILS, USING
COGNITIVE PATHS NETWORK

Three key routes of outreach were firstly discussed as way to reach different people within St. Paul’s with
perhaps limited accessibility. These communication tactics in order to start public consultation and develop
ideas with the community:

•

Leave postcards with people, explaining the project and how to get in contact

•

A live online event - to discuss the idea of a virtual and physical museum of St. Paul’s

•

Send workshop out to local schools in Ashley Ward as homework

COMMUNITY ONLINE
MEETING

DIGILOCAL CO-OPERATION

SCHOOL WORKSHOP

DISCUSSIONS WITH
KEY COMMUNITY MEMBER

The following pages will explain the outcomes of these processes and whether they achieved thoughtful
discussions regarding the potential of a Museum in St. Paul’s.

FEASIBILITY REPORT

11
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P UB LIC ENGAGEMENT
On lin e E n gage me n t

The initial outreach for the project was through online media, as the most readily available way to engaged
with people immediately. Several forms of social media were created once discussions had began with the
client. At this stage, we had there was desktop research into the general idea of ‘De-colonisation’ of the
Museums. Below are the first key strategies for the online presence of the ‘De-colonised” Museum.

OUTCOMES:

EMAIL
Date Created: 06/11/20

FACEBOOK
Date Created: 08/11/20

INSTAGRAM
Date Created: 08/11/20

LIVE EVENT
Event date: 25/11/20

This was created so people could
get in touch with the team quickly.
It has also been used as a way to
share documents with the client and
ourselves.

Through online research there
are several different facebook
communities for St. Paul’s and Ashley
Ward. This shows multiple community
groups with key concerns for the area,
with discussions and events posted.
It seemed a logical way of engaging
with the community, which seems to
already communicate through this
form of social media effectively.

An instagram presence was created,
we have little information about the
younger generation within St. Paul’s.
Community youth groups were
intermittently running throughout the
program and the local stresses on
these programs meant that there
was little interaction. The hope was
that this would spread through the
younger generation. The aim is that
instagram can link to the app in the
future to help spread the information.
Furthermore, this was also another
point of contact for the community.

An event was created as part of a
discussion around our ongoing project.
Through our research, we devised
a plan gave us key information
regarding first; our participants
background. Secondly their personal
feelings towards a museum and
then what they would want out of a
museum if located and representing
St. Paul’s.

At the start of the project an
introductory email was sent out to
the Cognitive Paths contact mailing
list. This was the initial step to
introduce us to the many non-profit
organisation which reside in and
outside of St. Paul’s.

01)

DISCUSSION WITH COMMUNITY 		
REGARDING A VIRTUAL MUSEUM
The idea of a virtual app, had only been previously
discussed with Cognitive Paths, was presented at the
live event. We firstly wanted to establish whether the
community would firstly wish for a ‘museum’ and then
whether this could be facilitated in the form of an
app. The virtual museum received a positive reaction
from those who attended the meeting and further
suggestions of the content were discussed (further
clarified on p.16).

02)

DISCUSSION WITH DIGILOCAL:
An email invitation was sent to Digilocal, a local nonprofit in Bristol training youth groups in computer
coding. They were interested in the concept and
helping facilitate an app, with workshop run in order
to create the coding for an app and/or website. A
further discussion on the 04/12/20 between ourselves,
cognitive paths and digilocal clarified the remit and
scope. Workshops to develop the app between
cognitive paths and digilocal were discussed alongside
the content of the app. It has been agreed that the
concept was viable.

03)

DISCUSSION OF A PHYSICAL MUSEUM:
The discussion of a physical museum was more
contentious than the virtual which was slightly
surprising. There was a discussion on how museums
can alienate different ethnicities and cultures, due to
curation from one perspective. However, there was also
a member who was very vocal on how the physicality
of a ‘decolonised museum’ is essential to the future of
all museum and the physicality of the concept was key
in its future (further clarified on p.16).

04)

ONE TO ONE DISCUSSION WITH KEY 			
COMMUNITY MEMBER
One of the attendees was a part of the organisation
within St. Paul’s. They had a strong knowledge of
different people within the community. They were a
great resource within the community and a further one
to one conversation was set up due to there general
understanding of different cultural communities within
the area.
12
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P UB LIC ENGAGEMENT
‘D e -co lo n i s e d ’ M u s e u m D i s cus s i on

The illustration highlights key aspects from our discussion with the community from the Live
FUTURE
SUPPORT

POTENTIAL

PEOPLE
INVOLVED

SERVICE
COMUNITY VOICE
STRATEGIES
PARTNERSHIP

COST
Seven Saints hows that
going to fit in. Local people
talking at various points
through out the points
on the map . Pillars of
Community Like that and link
in with what the architecture
has done
Very interested. Greatly
appreciate the depth
of research and
insights. The What is
the estimated cost?
How is this going to be
funded and
sustainable-legacy
outlook with
employment for local
people.
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Interested and getting abreIt would be great if theast with all the information.
Library service and Museum should also be live
and interactive.
other Museum could
be connected and
share there breath of
knowledge and skills.

I think the physical museum also
needs to reclaim longer term
narratives and histories that have
been erased through slavery and
colonial dominance as well as
embrace the joy of diverse local
narratives. there needs to be a
reclamation of physical spaces as
well as virtual given the histories
of stolen people and lands.

VOLUNTEERING

Have you made
contact with
Black South West
Network about
their Intangible
Cultural Heritage
project?

I also feel the name museum needs
to be worked on and ensure it is
very immersive and tangible to the
people and communities will serve.

Yes please include
the Library and
friends group.
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P UB LIC ENGAGEMENT
Of f lin e E n g age me n t

POSTCARDS
To spread out the information of the project and interact with the wider local population, postcards were delivered highlighting some historical
moments within St. Paul’s, to help connect with the community. The postcard were delivered physical to over 500 households.
AREA OF ST. PAUL’S OF DELIVERED POSTCARDS

OUTCOMES

Postcard Covers

This engagement was important for the development of our project as it allowed us to connect and collaborate with the community. While
we were still delivering the postcards, we received two calls from residents. They expressed their interest for the project as it was something
that hasn’t been discussed before in St Paul’s. They also felt like the project gave the community an opportunity to show their different
cultures through their own perspective. After the delivery, another resident called about wanting to get involved with the project. The
resident had different contacts within St Paul’s Carnival organisation which he shared with us. He also asked if he could do anything to help
us with the project.
14
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P UB LIC ENGAGEMENT
D ig ita l Work s h o p s

MAIN OBJECTIVES
The workshops set up in collaboration between Cognitive Paths and Digilocal develop the app and website
programming and software itself. Digilocal will support members of the community, working with cognitive paths
to develop this software. It was proposed during the meeting on the 14th that the team developing the software
will approach the designing from two ways. Firstly, half the group will through mentoring of digilocal create the
coding whilst the other half of the team will create the content. Therefore, below list further workshop for the
team to develop content.
INITIATIVE

OUTCOME

FUTURE

Pillars of the community - a current project in
St. Paul’s to develop a series of murals
representing and celebrating key community
members.

The app will create a route through St. Paul’s of the
Murals, like the Seven Saints of St. Paul’s. The first
community member has been suggested, whilst
Leon Miller (the artist championing the project) has
located sites for further murals.

The murals may change over a long period of time,
the app will act as an archive to the celebrated
community members. With users able to leave
comments and stories regarding them remotely.

Business and organisation promotion - a
tripadvisor like app but specifically only for those
organisations within St. Paul’s.

A map like the suggestion to the right, which allows
for people to comment and suggest places to go to
within St. Paul’s. Giving the local knowledge of the
place to people within and outside.

Business may pay for a promotion to allow a
revenue of income. It will have more of a comment
aspect than rating giving views over a period of
time of locals.
Video discussing Pillars of the community - youtube

15

Oral Story Telling - collecting stories of those
who have lived in St. Paul’s and or stories
relating to a specific place within St. Paul’s.

People will be able to select a story from its
location on the map or from scanning a QR code
from a location in St. Paul’s, either listening or
reading the story related to the place.

This will act as an archive of the communities
history. The history which you can’t google, which
is personal. Exploring key moments within St. Paul’s
which would otherwise not be remembered.

Community Events & Workshop - updating
local events running within St. Paul’s or by
organisations based within.

Will endorse people to explore the local networks
and help businesses and organisations within.
Potential to use it in conjunction with other
initiatives such as Bristol Open Doors,

Alerts on current projects could be created,
with businesses and the future physical museum
promoting projects through the app. Could create
a promotion stream of income.
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P ROJECT PROPOSAL
O ver v iew of Project Animation

Please click on the image below and you will be re-directed to an animation of the overall propsal.
If this is a hardcopy of the document please access the video by searching St Pauls Museum on youtube.
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P ROJECT PROPOSAL
Vir tu a l Mu s e u m

DEVELOPMENT OF VIRTUAL MUSEUM
Through the workshops mentioned on page 15, the app will be developed in terms of coding and resources by the
community of St. Paul’s. The app developed will be multi-layered, but navigated through the use of the map of St. Paul’s. Then
Sub-divided into categories regarding the below:
•
•
•

People
Place
Culture

These will then pinpoint different topics, events, stories. Street art and history within St. Paul’s. The further potential of this is
creating a digital archive, one which allows you to look at the past and present in St. Paul’s. For example, a local piece of street
art which has been repainted over could be represented in the app under the past tab.
Concept Illustration of the Phone App

17

Diagram of the strategy of the Virtual Museum

Concept Illustration of the Website
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P ROJECT PROPOSAL
Vir tu a l Mu s e u m

Please click on the images below and you will be re-directed to an animation of the propsal.
If this is a hardcopy of the document please access the video by searching St Pauls Museum on youtube.

ANIMATION OF PROPOSED PHONE APP

ANIMATION OF PROPOSED WEBSITE

18
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P ROJECT PROPOSAL
P hy si c al Mus e um: Approa ch & Layout
SITE PHOTOGRAPHS
The site is partially bomb damage, which seems to mostly effect the front elevation. External bracing added to support the facade currently. This gives an opportunity to re-interpret
the main front elevation, creating a new design element within Portland Square itself. Image 01 shows the large site which has been chosen as a speculative design of the museum,
with the warehouses to the rear making the majority of the overall area. There is also passage, image 03, to the rear linking the development to Brunswick Cemetery, which gives
further opportunity to explore the layout linking greenways through St. Paul’s. Image 02 shows the disrepair that 31-32 Cave Street’s current condition. Whilst there is an elevation
relating to Surrey Street, image 04 highlights the dominating facade and its prominent location of Portland Square.

01

02

03

04

(Satellite Image from Google Earth)

INITIAL SKETCHES OF THE SITE

Sketch of 31-32 Cave Street Front Elevation
19

Sketch of Cave Street Warehouse

Sketch of Cave Street Elevation

Sketch of Pavillion/Stage Concept
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P ROJECT PROPOSAL
P hy si c al Mus e um: Approa ch & Layout

INITIAL DESIGN IDEAS

COMPOSITION

ACCESS
Open
Public engagement - create a platform/stage area to
allow for outdoor programs within the area

Event
Large flexible steel framed warehouse. Best potential
for re-use of building is to use it for large event space

Gallery
Steel framed and smaller than the above, better
suited to community curated museum event space
Delivery
Large area, with access and storage areas for
deliveries

PUBLIC INTERACTION
Public Entrance
Main entrance to the Museum, new large opening
which can internally link to the other spaces
Cafe Entrance
Can gain access into all of the museum, main use for
the cafe from Brunswick Cemetery

Information Centre
Area for more specific needs within the museum,
such as more information on events notified from the
app
Delivery
Limited Access for delivery off side street, direct
access to the kitchen

Public Interaction
Overlooks the square and the carnival procession
passes through the site, good position for staging
Outside Space
Create areas for people to use for social interaction.
Also creates external access between the buildings

Mural
Use facade to create a mural for the community,
could be re-painted after a time

20
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P ROJEC T PROPOSAL
P hy si c al M us eum: Approa ch & Layout

The below diagrams shows different aspects of the design in order to create a layout plan which would work for adapting the museum when
needed. The below programme diagrams highlight key areas which the plan needs to address such as:
•

Generating an income to make the museum free to all

Curated Community
Exhibition Space

Curated Community
Workshop & Event

•

Creating areas which can adapt when necessary

•

Creating a circulation which works for all aspects of the
museum

Workshops

Offices
Delivery Entrance
Storage Area
Back of house

Hire Event
Area

Cafe

Income Generating & Free to All

21

Flexible & Permanent

Private and Public

Income Generating

Flexible

Public

Free to All

Permanent

Private

P ROJECT PROPOSAL
P hy si c al Mus e um: Approa ch & Layout

PROPOSED FLOOR PLANS

31-32 Cave Street

31-32 Cave Street

05

Surrey St

reet
Proposed Ground Floor Plan

Proposed First floor Plan

Circulation

Community Curated Exhibition/Workshop

Offices

Ablutions

General Information

Studios

Cafe

Circulation - Restricted Access

Hire Event Space

Offices

Deliveries/Storage - Restricted Access

N

0

5
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P ROJECT PROPOSAL
P hy si c al Mus e um: Approa ch & Layout
PRECEDENTS
EDO MUSEUM OF WEST AFRICAN ARTS (EMOWAA)
“From an initial glance at the preliminary design concept, one might believe this
is a traditional museum but, really, what we are proposing is an undoing of the
objectification that has happened in the West through full reconstruction .”
The EMOWAA is a good example of what a decolonised museum should be,
by re-integrating stolen artefacts to their country of origins and showcasing
their own cultural background. The importance of skill and knowledge sharing is
also one of our main goals for the project.

Images and quotes from website stated in Appendix

ZHANG YAN CULTURAL MUSEUM
“Zhang Yan Village is located in Chonggu Town, the western suburbs of
Shanghai. It is the birthplace of Shanghai ancient culture and one of the
representatives of Fuquan Mountain culture. With a thousand-year history, this
ancient village was built near the water from the Tang and Song Dynasties.”. By
interlinking the old and the new, Horizontal Design has designed this museum
with the intention to embrace reconstruction and revival.
For our project, we have looked into the aspect of reclaiming the past. By
keeping and restoring the existing Georgian facade, we can connect the past
and the future of the site.

Images and quotes from website stated in Appendix

FINE ARTS MUSEUM OF ASTURIAS
“With this idea as starting point, the project contemplates raising an altogether
new building within the urban complex. That is, the sequence of existing facades
around is taken as a contextual condition, and these façades take on the role of
an urban ‘backdrop’, unquestioned, against which to erect a new building with a
facade of its own; a facade that reveals itself, is discerned, through naked, totally
flameless openings.”
This project is a good example of how to combine the old and the new by
keeping the existing facade and erecting a new structure.
23

Images and quotes from website stated in Appendix
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P ROJECT PROPOSAL
P hy sic al Mus e um: Approa ch & Layout

ARTEFACT CURATION
The artefact curation in the
decolonised manner put the accent
on the interactive approach of
various people creating The museum.
The process requires creative inputs
based on the historical and cultural
research background. Furthermore,
the general public involvement
creates an important part of the
process and spreads the cultural
knowledge in the society. The
outcome of this curation is faced
by the visitor who is incorporated
actively in the process.

24
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P ROJECT PROPOSAL
P hy si c al Mus e um: I nitia l R enders of the Museum

VIEW OF MAIN ENTRANCE
The front elevation of the Museum has a staging/
pavillion area to front directly addressing the
square for public interaction. There could be a
project of reinterpreting the pavillion yearly for
the carnival, creating a local competition with
artist, architects and students. Further developing
a relationship throughout St. Paul’s and Bristol.
Main access throughout the site needs to be
signalled, large warehouse style doors to the
neutral colours of the aesthetic announce the
entrance. Alternatively housed within 31-32
Cave street, is access to an information point,
creating a link between app and museum. This
also has access to the rest of the site through the
courtyard. The rest of the building will contain
rentable office space for start-ups or small local
firms. There could be different types of office
space from hot-desk to permanent office room.
A new structure is inserted within 31-32
Cave street, using polycarbonate panels as an
external cladding. This is to create a vast sense
between new and old, light and heavy. Further
to this, external cladding to the exterior of
the warehouse structure, will allow for further
room for insulation, whilst creating a new facade
treatment, without wasting the existing steel
structure. To increase the museums presence
the structure has been pushed onto the street,
allowing for an indoor/outdoor garden space for
the community.
25
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P hy si c al Mus e um: I nitia l V iew s of the Museum

VIEW INSIDE WORKSHOP
The curated community space, will house the exhibition of the museum, as discussed on page 24. The area will
represent people within St. Paul’s heritage, creating potential of multiple representations for just one artefact.
This artefact, may be a belonging loaned or as showing in the image below created as a representation by a
community member. A storage wall to one side of the space, is used for organising tools and belongings to
create a safe space to work.

Location of Viewpoint
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VIEW INSIDE EVENT SPACE
Alternatively, the event can then be used as an event space, for discussions around artefacts or more so story
telling relating to an object. Storage draws shown in the previous seen, can be adjoined together onto the
floor to create an informal stage for the event. This shows that simple interventions can change the practical
space vastly.
Location of Viewpoint
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P hy si c al Mus e um: I nitia l V iew s of the Museum

VIEW INSIDE CAFE AREA
This view is taken from the largest of the existing warehouse structures to the North of the site. The cafe
is situated to the West of the footprint, gaining views onto Brunswick Cemetery and allowing for further
pedestrian access. The access from Cave street, allows the person to walk through the Event Hire area of
the space. This is suggested as a potential market space for external and internal business located within he
museum.

Location of Viewpoint
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VIEW OF STUDIO SPACE
Located on the first floor are proposed studio to be used by local artist., as shown there is potential to
develop different sizes to accommodate different needs of the artist. These will be accessed by a private
staircase which only those who rent space within the building will have access to. . A theme of bright colours
and simple geometric shapes, reference countries flags whilst being abstract in form as well.
Location of Viewpoint
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Sust ai nability: Environme ntal & Others

ENVIRONMENTAL SUSTAINABILITY
The project’s environmental considerations of sustainable design are to ensure that development gets the
best possible passive design. The architectural proposal for the museum includes the main features to promote
environmental sustainability from the construction up to the building in use and its maintenance. This includes:
•
•
•
•
•
•
•

Photo-voltaic
Waste management or environmental education through the museum performance
Use of orientation to managed heat gain and loss
External Cladding to allow for further insulation
Creating Gardens within the design
Zoning the heating system so areas not as frequently in use can be turn off
Creating insulated pods within the largest warehouse for further heat loss

It is key for the museum’s strategy that not only the design should be environmentally sustainable but also:
economic, social and cultural.

ENVIRONMENTAL STRATEGY DIAGRAMS
North facing roof light, allow for passive ventilation

Use solar gain throughout winter for the
warming of the largest warehouse
Use solar gain for photo-voltaic
New south facing courtyard

Create indoor/outdoor garden

ECONOMIC SUSTAINABILITY
The Decolonised museum represents the attractive place of the locality which has great economic potential
stabilizing local economy mainly by the cultural tourism. The economy of museum is based on the visitors/ user
income and on the commercial rentable spaces which promotes local Fair Trade. The local interaction of the
tourism also supports the local businesses in wider scale.
SOCIAL SUSTAINABILITY
The museum proposal brings the social aspects in the st. Paul‘s area. The program of the Museum and activities
around support the local social interaction and brings people into the area. The public engagement is the need
to develop the idea of Decolonised museum.
CULTURAL SUSTAINABILITY
Cultural heritage is the significant element of the st. Paul‘s community according to the significant AfroCaribbean heritage background. Thus cultural sustainability is connected to the heritage preservation and
maintenance of the local authenticity. The interaction within the different cultures creates the dynamic
environment of creative approaches.

Zoned in a separate heating system due
the large area
Insulated pods to provide further warmth
when heating in area not in use
Presumed to be used throughout the
day

Heating separate as limited use

Non-insulated indoor/outdoor space
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Sust aina bility: Fina ncia l

The initial expenses will cover the development of the virtual platform in the early stages with the charity
collaboration. Specifically collaboration with Digilocal to reduce the expenses of the primary development.
Further project development is dependent on the crowd funding strategies and the actors initiatives to
develop and invest in the project of decolonised museum. The site refurbishment is viable through the
intervention and interest of Planning and Heritage authorities and introducing the grant to maintain and
refurbish the Listed building - 31 and 32, Portland Square, St Paul’s, Bristol, City of (UA). The maintenance cost
and the financial viability is supported by the commercial and Rentable spaces included within the museum
proposal. Everything is supported by the partnerships and the local cooperation such with Cognitive paths.
The local interaction creates the dynamic local input and stabilize financial viability.
SITE REFURBISHMENT FINANCIAL AWARENESS

Initial budget provided by
Cognitive paths

Partnerships and
Collaborations

Crowd funding strategies

The site refurbishment cost is dependent on the factors such are:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The construction cost.
Land or property acquisition.
Approvals fees.
Planning costs (Section 106 Agreement or Community Infrastructure Levy).
Financing costs.
Site investigations.
Fixtures, fittings and equipment.
The cost of decanting and relocating, including costs associated with moving staff.
Contracts outside of the main works.
Insurance.
Consultant fees.
Inflation.
Contingency.
VAT.

Rentable spaces to
support the economical
stability

Community effort and
Charities involvement

Heritage grants and
funding

The specific refurbishment costs are asset are by the detail cost appraisal developed by the financial consultant.
MOBILE APPLICATION COST / MONTH
Expense Head

Servers

Cost (£) per month

£10-60

Push Notifications
£10

Payment Gateways
Up to £150

Emergency Maintenance
Depends on type of emergency

App Stores Developer Fee
£25 Google play
£95 App store

WEBSITE OVERALL COST
Website type
Brochure website
Created by web
31

Total cost
£270

Web designer charge
£150

Cost of hosting
£100

Cost of domain
£15

Total recurring annual costs
£120
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Next St a g e s : T ime line

RIBA PLAN OF WORKS
After our involvement in the project, the client can proceed with the project by finding a potential site, establishing a procurement route and finding a new design
team.
We have researched potential sites available as a sample of what is currently available, but the client can choose any sites that would fit his requirements.
A Procurement strategy needs to be established before going further. The procurement will determine the type of contract the client decides to implement. This
will determine the work dynamics to follow for the future of the project.
For the design team, the selection can occur through a design competition, or the client can choose the design team himself. During this process, our feasibility
report can be used as a guideline for the design teams. It can instruct them on what the client’s requirements are and what design proposals and building
programme were approved previously.

Feasibility study
by UWE students

Creation of a non-profit
charity

Application for lottery or
heritage grant

1.5 months

2 months

2-6 months

Procurement

Construction

2-6 months

1 year+

STAGE 1:

STAGE 2:

STAGE 3:

STAGE 4:

STAGE 5:

STAGE 6: HAND-OVER

PREPARING &
BRIEFING

CONCEPT DESIGN

DEVELOPED
DESIGN

TECHNICAL DESIGN

CONSTRUCTION STAGE 7: IN USE

Potential site research

Design competition

Planning Application

Secured lottery or

In use/Maintenance

1-5 years

2-6 months

2-6 months

heritage grant

N/A
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Next St a g e s : Potentia l Site s

As our the site set out in the document was speculative, it main function is
to serve as vehicle for pushing the agenda of a museum within St. Paul’s. The
concepts created regard the internal use of the site as they are key to the
fututre of a museum. Below is further research into potential sites within the
area which might be a viable option for development in the future.

BS2 Lofts Wilder Street
- 0,05Ha

Ashley Area Office 98-100
- 0,03Ha
Former Macey Rewinds Franklyn Street0,04Ha
Car Park Adjacent To 223
- 0,12Ha

As the brownfields site are defined to be reuse for the urban revitalisation.
54 - 56 Brigstocke Road
The Bristol City council registers the brownfield around Bristol and supports
- 0,06Ha
their development. The main aim is to provide the health and well being
environment within the site environment assessment. The sites re-purpose
Westmoreland House 104
also aims to contribute in the economic stability and further sustainable
- 0,52Ha
development. St. Paul’s brownfields allocations are visible in the map below.
Some specific architectural object could be potentially used as the building
site for the physical museum.
Land at Wilder Street
To the right are the brown sites located within St. Paul’s and could be
explored in the future for the Museum.

- 0,29Ha
Land Surrounding Dove Lane
- 1,70Ha

13 - 17 Dean Street
- 0,16Ha

25 Portland Square
- 0,04Ha

Lakota Nightclub / Former
Coroner‘s Court, Upper York
Street / Backfields
- 0,25Ha

17 Portland Square
- 0,04Ha

Car Park Wilder Street
- 0,09Ha

7 Orange Street
- 0,03Ha

13-31 Cumberland Street
- 0,09Ha

New Bond House
- 0,06Ha

7 Brunswick Square
0,03Ha

13 Portland Square
- 0,03Ha
Land adj. Pembroke Court
- 0,01Ha

6 Portland Square
- 0,05Ha
7 ,8 Portland Square
- 0,07 Ha
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Map sourced from National Housing Federation
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CON CLUSION

St. Paul’s Museum project was developed in the collaboration with local organisations to reflect the contemporary
issues and challenges of the Decolonised movement in the context of St. Paul’s area.The Feasibility report shows
the viability aspects of the project within the local settings and offers the project potential with large social,
environmental and cultural impact.

The project was based on the cultural/heritage research and developed by the exhanges with the public of St.
Paul’s. This took the form in of workshops, discussions and further events.

The project is designed in the flexible manner to be modified or adopted in the various spaces and among the
community. The main outputs are the Virtual platform design and the spatial concept of physical museum which
will be handover to the community for the purpose of future development and future local growth.
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Sc ho o l Work s hop
WORKSHOP A
MUSEUM

How would you imagine a museum in St Pauls?
Try to draw your idea:

SCHOOL WORKSHOPS
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Try to describe your drawing:
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Sc ho o l Work s hop
WORKSHOP B
FAMILY HERITAGE

What is the first thing that comes in your mind when you
think about your family heritage? Try to draw it:

ANCESTORS

Try to answer the following questions. You can ask your parents and
grandparents for help:
What country are your ancestors from?

Who is your oldest relative? And how old are they?

What do you know about your family history?

Do you have any stories about your grandparents or great grandparents?

HERITAGE

Try to answer the following questions. You can ask your parents and
grandparents for help:
What does the word “heritage” mean to you?

Try to describe your drawing:

What is the native music from your home country?

Can you tell me any stories about your cultural heritage?

Does your cultural heritage have any type of performing arts (dance, shows,
speeches) associated to it?
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Vi r t ual Mus e um: B us ine s s and Organisations Workshop Sheet

38

07

A P P EN D IX
Reference s & Link s

WEBSITES:
• https://cognitivepaths.co.uk/
• https://www.dezeen.com/2020/11/17/edo-museum-of-west-african-art-adjaye-benin-city-nigeria/
• https://refugeerepublic.submarinechannel.com/
• https://www.bristolmuseums.org.uk/stories/st-pauls-carnival/
• https://www.stephenlawrencetrust.org/what-we-do/built-environment/connecting-people-and-places-project/
• https://www.iconicblackbritons.com/the-seven-saints-of-stpauls
• https://www.spab.org.uk/news/national-treasure-st-pauls-church-bristol
• https://www.upfest.co.uk/page/upfest-festival
• https://warchildhood.org/
• https://www.mosaf.org.uk/
• https://www.facebook.com/humansofnewyork
• http://www.labs.bristolmuseums.org.uk/ma-final-project-st-pauls-black-history-virtual-map-beta/
• https://www.museumsassociation.org/campaigns/decolonising-museums/our-statement-on-decolonisation/
• http://lawrencehoo.com/
• https://www.cargomovement.org/
• https://www.archdaily.com/72192/kolumba-musuem-peter-zumthor
• https://www.adjaye.com/work/edo-museum-of-west-african-art/
• https://www.archdaily.com/627946/fine-arts-museum-of-asturias-francisco-mangado?ad_medium=office-landing&ad_name=featured-image
• https://www.cnhorizontal.com/en/works/174.html
VIDEO:
• https://www.youtube.com/channel/UCIgVYpvquv5_QaWzx7t64Bw
• https://www.youtube.com/watch?v=O0-WM_JGjFE&t=8s&ab_channel=BristolBlackHistoryMedia
• https://www.youtube.com/watch?v=lxE2_hXdbzM&ab_channel=BristolBlackHistoryMedia
• https://www.youtube.com/watch?v=SFuAB6odAgg&ab_channel=UWEBristol
• https://www.youtube.com/watch?v=gvKUMJKFJ4c&list=LL&index=2&t=385s&ab_channel=GaryThompson
• https://www.instagram.com/tv/CH2lXWLDVYK/?igshid=1jiwd2nhfr5ty
• https://youtu.be/TfWLmTQPw18
• https://www.youtube.com/watch?v=hoTxiRWrvp8&ab_channel=Vox
• https://www.youtube.com/watch?v=Av_3tGceTvs&ab_channel=OriginOfEverything
PODCAST:
• https://soundcloud.com/transition-culture/episode-ten-what-if-we-decolonised-education
• https://podcasts.apple.com/gb/podcast/bristol-and-the-transatlantic-slave-trade/
39

LINKS WITHIN DOCUMENT
• For overview video - https://youtu.be/mBfKOEK3aPc
• For Phone App video - https://youtu.be/11BtXQVucmE
• For Website video - https://youtu.be/KQerZMuTLgo
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MEET THE TEAM
We are a collective of architectural students in the first year of our
Masters with a vast range of experiences both in architectural practices
as well as other creative projects.

Eléonore Champenois

Callum Swift

UWE Masters Architecture Student
Contact info:
callum2.swift@live.uwe.ac.uk

UWE Masters Architecture Student
Contact info:
eleonore2.champenois@live.uwe.ac.uk

Anna Hribová

UWE Masters Architecture Student
Contact info:
anna2.hribova@live.uwe.ac.uk

Phillipa Beaumont

UWE Masters Architecture Student
Contact info:
phillipa2.beaumont@live.uwe.ac.uk

Georgios Charalampous

UWE Masters Architecture Student
Contact info:
georgios4.charalampous@live.uwe.ac.uk

Group contact email: livemuseum2020@gmail.com
collaborating
with

2
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01

INTRODUCTION

This is a project run by the Masters of
Architecture course at The University
of the West of England, in collaboration
with Cognative Paths. We face the task of
implementing the concept of a “De-Colonised
Museum” in the area of St Pauls, Bristol. The
project will manifest itself through a series
of workshops, engagements with the local

31-32 Portland Square

community, and public experiments along the
journey of realising, in one form of another,
the museum. This will be the record of its
production through a participatory process
with the local community - unlocking the
local and global stories of St Pauls and Bristol
through the community themselves. We
have been allocated a speculative site, 31-32
Portland Square, for the museum. However,
at this stage, this will only act as a vehicle
for discussion around how a “Decolonised
Musuem” may materialise itself in architecture
to evoke further conversations amoung the
community of St Pauls.
4
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02

INITIAL ANALYSIS
Context

SITE

BRISTOL HISTORY OVERVIEW

St Pauls as a whole and Portland Square as a pin point.
Map out other pin points of significant historical context.

Look at St Pauls’ valuable impact to Bristol’s culture and
explore the historical context of the entire city that might’ve
formed the pressures that the St Pauls community face today.

COMMUNITY

GLOBAL HISTORY OVERVIEW

•
•

Due to the levels of global migration St Pauls has receivced,
creating it’s diverse population, research into this international
context is required to demonstrate the demographical
context of the area.

•
•

Where is the community most active?
Have there been previous conversations of a museum in
the area?
Who are the strongest representatives of the community?
What is the idea of museum for local people,
expectations and vision?

CELEBRATE DIVERSITY
Discover the vast range of cultures and geographical contexts

LOCAL HISTORY OVERVIEW

engrained within the St Pauls area that may be highlighted
and celebrated in a de-colonial manner.

Build a historical report of the St Pauls events. Map out how
this has shaped the community and context today.

DE-COLONISED MUSEUM
What work has already been conducted and how may we
follow on from or assist the production of this?

5
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02

INITIAL ANALYSIS
Aims

Providing support to empower the community to
understand and spread knowledge, culture and heritage of
St Pauls further. Look at ways in which culture and heritage
can be expressed other than artefacts: songs, dances, poetry,
performances, food, art, stories, movements

Voice their Stories: Decolonisation of Museums calls for
the presentation of the history to be distributed amongst
the community, let the people tell their stories, which have
defined the diverse 16 streets of St Pauls! Build upon work
already collated and continue exploring local stories.

Boost the activity in the area: The area is already well
known for the carnival events, street parties in the summer
time, as well as the Seven Saints of St Pauls. How can we
continue this vibrant activity all year round and provide an
essence of permanent presence amongst the streets?

Sustainable Approach: Provide a interactive platform
in which the culture and heritage may be collected and
continually built upon – this can live generations to come.
History can take a new form – no longer represented
as chronological order of time, but a collective to allow
generations to delve back into their ancestor’s past to make
new networks and connections.

Boost economy and future growth: To ensure the
continuation and success of this project, it must be feasible
and beneficial to the community of St Pauls. For example,
how do we navigate the current gentrification whilst
supporting local businesses? How do we encourage residents
to stay in the area and maintain the rich culture?
Reclaiming the narrative of the cultural heritage with
locals and visitors: Addressing the historic context of St
Pauls and its importance in shaping today’s Bristol. Conduct
workshops and interventions as a means of engaging with
members of the St Pauls community to further explore their
culture, history and thoughts.

Working with communities to conceptualise the DeColonised museum as a building. The suggested museum
site of Portland Place is the vehichle for discovering how it
can move into a physical manifestation. We will consider
how spatially this museum will be resolved. Conversing with
the community members to critique our resolution of the
museum.

6
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Time Frame
20/11/20 - 20/12/20

PUBLIC EXPERIMENTS: VIRTUAL & PHYSICAL
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RESEARCH
Approaches

Outputs

Research
Historical research of relevant discussions in the area and previous
interventions of St Pauls. Consulting the public about the history of St
Pauls, it is crucial to ensure we as a group have a strong base knowledge
to achieve valuable conversations.

Recording / Documenting
See ‘Design Concept - Initial Thoughts’ section for the ways for
conducting this.

Community Engagement (Learning from the People)
Collecting the stories of the past and present through the perspective
of the community members.
Approaching All Ages
Ensuring accessibility of our community engagement. i.e. workshops
for young children through schools, social media projects for ages 14+
and postcards for the generations that aren’t so confident with online
services. Developing a relationship with local community centres to
further conversations.

Representing for Critical Reflection
Consider the way in which we represent our studies. The topic of
De-Colonising the museum is a sensitive subject around interpretations
and appropriation, therefore care must be taken when deciding how we
represent our findings and work.
Record of the Process (Report)
For the record of the project, experiments must be recorded from a
‘behind the scene’ perspective. Participatory planning is very much
about recording the process of experiments to serve as examples for
how the decisions were made.
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DESIGN CONCEPT
Precedents
Mosaf
Museum of Slavery and
Freedom is a small community
based in Deptford. It is
a virtual museum, which
celebrates how the freedom
of the slave trade was won
and the legacy of the trade.

[Murmur]
Was a social intervention
based in Toronto, Canada
in 2002. Phone numbers
were left around areas which
people could ring and listen
to a personal story from
someone in that area.

Seven Saints of St Pauls
Based in St. Pauls, artist
Michele Curtis created these
murals to key Bristolians in
order to celebrate not only
these people but also the
area as a community and the
heritage.
9
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Workshop tasks

App with QR codes

Graphic Representation

Prototyping the Museum as a space

Feasibility Report

Small physical interventions

Social Media Presence

App / Website

Commissioned street art

Workshops Online

Interactive Map

Films

Interviews

Podcasts
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Initial Thoughts

PHYSICAL
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CLIENTS/CONTACTS
Our first point of contact will be via email and as we hopefully stimulate some further coversations along the topics of St Pauls’
heritage, Decolonialism and culture, alternative modes of engagement will arise (within the constraints of UK COVID regulations)
•

Sibusiso Tshabalala Research Fellow BSWN - Cognitive Paths

•

hello@cognitivepaths.co.uk
•

•

•

Black South West Network – working on similar topics so have

topic before). Yet to obtain contact info.
•

Ruth Myers & Peter Insole - principal historic environment officer

potential connections to be made and opportunities to support in

– Heritage gateway, Bristol city council. Telephone : 0117 922 3033.

the work theyre conducting. ADMIN@BSWN.ORG.UK

archaeology@bristol.gov.uk, http://www.locallearning.org.uk/

8th Sense Media – Bristol Media group who we might be able to

•

Black History month – Carnival contacts to be provided by Sibs.

partner with to produce some of the outputs.

•

Malcom X centre - info@malcolmx.org.uk Telephone: 0117 955 4497

nfo@8thsensemedia.co.uk

•

St Pauls Learning Centre - splcbookings@ethicalproperty.co.uk

Roger Griffith – MD of 2Morrow 2Day, he is a writer and social
activist. Board caster and CEO of Ujima Radio (community radio

Telephone: 0117 914 5470
•

station). Yet to obtain contact info.
•

Rob Mitchell – Creativity in schools (has presented TEDx Talks on this

Lawrence Hoo – poet and educator base in Bristol. Works with
people from disadvantaged backgrounds. Company Inner City Tales

Glyn Everet – connections with Edson Burton throught The Trinity Centre
Glyn.Everett@uwe.ac.uk

•

Edson Burton – Involved in community groups – play write, author – part
of the Bristol curriculum group – a part of the Trinity Centre group

publisehed three poetry collections – Hoostory, CARGO and Inner
City Tales. Yet to obtain contact info.
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